OGMS Site Council Minutes: 4.17.19
AGENDA ITEMS

e State of the Union (Pam Joyner/Regina Sackrider/Aaron Greene-Mitchell)
o Celebrations: OnPoints auction held on 03.22, Chess Club Regionals with 2 OG
student winners, Kristina had her baby!
Start of 4th quarter
40 Day Rule for 8th graders started
SBAC testing started on 04.16.19
m  Can we review stats of SBAC with students and families and tie into
community resources like SUN Summer School?
m  MAP testing happening again on May 7
m 8th grade promotion scheduled for 06.10
e Previous Action Items and Old Business - 10 minutes
o Uploads of meeting minutes, agendas, SC Annual Plan to web site
o Classified SC member?
o Parent communication reminder
m Parents are concerned that the majority of the communication going
home is negative. How can we get teachers to be more proactive with
communication home about student strengths?
m  Team would like to add time into summer staff PD to coach staff on
parent communication and to require teachers to communicate a
specified number of times per week.
e New Business - 45 minutes
o Advise development of Staff Survey (Admin)
m Staff survey questions from Dragon Leadership Team?
m Survey administration plan
e To be administered in May 2019
m  Survey reporting plan
o Preparation for elections (Emily)
e Set May Agenda
o 51519, 6pm
o Review PD plan for 19-20
o Review year-long referral data and percentage of student population
referred
o Elections
m  Nominations or volunteers for Site Council needed
e We need to educate about what Site Council truly is about to
help get more members to join



e Goal is to have nominations in May and determined by June
meeting
e Advertise through newsletters, text and email blast
o Begin discussion of year-end report
o Staff survey results to be shared at June Site Council meeting

Site Council 2018-2019 Agendas At-A-Glance

January: Review staff survey results, plan to make sure that staff know that they
have $ to spend and have subs paid for

February: Review MAP data for number of on-target to meet goal

March: SC review referral data and student support plan

March: 6th-grade onboarding plan

April: Advise development of Staff Survey

April: Preparation for elections

May: Review PD plan for 19-"20

May: Review year-long referral data and percentage of student population referred
June: Election results

June: Final reporting of staff survey results and staff retention percentage, final MAP
scores and percentage of students who have met growth goal

June: Set September agenda



